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Conflict of Interest Policy

Version: 1.01 Last updated: July 2026 - Next Review: July 2027

Introduction

This policy applies to conflicts of interest that may arise among staff, independent
members of Council and College committees, and students when acting in an official
College capacity (e.g. as committee members).

It is designed to ensure Chase Business School meets the expectations of external
bodies regarding good governance, including the CUC Guide on Governance (HEFCE
09/14, Part 1). All those with positions of responsibility should adhere to the Seven
Principles of Public Life as set out by the Nolan Committee.

Particular attention is given to avoiding unfair advantage or disadvantage in personal
relationships, and to providing a clear process that enables individuals to remain beyond
reproach.

Disciplinary action may be taken if a breach occurs. For Council members, a breach may
also contravene Statute Law.

Note: Related matters are addressed in our separate Corporate Gifts and Hospitality

Policy.

Confidentiality

Declarations of interest will be treated with sensitivity and in line with the Data
Protection Act and Human Rights Act. We will only process personal information where
necessary to manage a conflict appropriately and meet legal obligations.

Declarations may be referenced in committee minutes but only where justified, and each
case is considered individually.

The School’s Staff Privacy Statement outlines what personal information is considered
confidential and how it may affect the handling of conflicts of interest.
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Where a declaration involves another party, that person may have the right to see it
under data protection law.

Published Register of Interests

The following must declare any relevant long-term or permanent interests annually:

e Members of Council and Audit Committee

e Senior officers involved in procurement or financial decisions

Declarations should include:

e Company directorships or financial interests
e Relationships with employees or students

e Trustee roles in other charities

Declarations may be updated at any time by contacting the Corporate Governance and
Information Management Department.

Conflicts in Committee Business

Committee members should declare conflicts of interest in any of the following cases:

e The matter involves a close personal or family member
e Their personal interests may conflict with the School’s interests
e The matter may offer personal advantage outside their committee role

e The member is on an interview panel and knows a candidate personally or
professionally

e Their external board/committee role may conflict with the School
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e They advise externally on matters relating to the School

e They are linked to an organisation doing business with the School

How to declare an interest:

e At the meeting, before discussion starts (noted in the minutes)

e In writing to the Head of Corporate Governance, for ongoing or broader conflicts

Declarations are retained for 1-2 years post-tenure. Some will be included in the
published Register of Interests; others will be made available upon request in
accordance with confidentiality guidelines.

Contractual Matters, Outside Work, and Consultancy

Staff must declare any outside interests that may conflict with School duties, in line
with:

e The Ordinance on Outside Work and Consultancy

e The Consultancy Policy

Key rules:

e No one may sign a contract on behalf of the School if they have a personal or
financial interest in the other party

e Those involved in tendering must declare conflicts before tenders are issued

e Any undeclared conflict during a tender may result in disciplinary action

Staff managing major projects must maintain a Register of Interests entry unless
exempted (e.g. no relevant activity for three full financial years).

Personal Relationships: Staff and Students
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Chase Business School values respectful and professional relationships. Romantic or
sexual relationships between staff and students pose ethical risks due to power
imbalances and the potential for conflict or bias.

Staff must:

e Recognise their professional duty to protect student interests and maintain
boundaries

e Inform an appropriate manager if they are (or become) involved with a student
over whom they have teaching, assessment, or administrative responsibility

Failure to declare such relationships may lead to disciplinary action.

Note: Students in such relationships who feel it was not truly consensual may raise
concerns under the School’s Harassment Policy.

Academic relationships with family or close friends also require transparency and
proper management.

Personal Relationships Between Staff

Staff who enter into romantic or familial relationships with colleagues must manage any
potential conflict of interest appropriately.

This may include:

e Informing a Head of Department or line manager promptly
e Reviewing reporting structures where a line management relationship exists

e Avoiding involvement in recruitment processes where there is a personal
connection

e Seeking HR advice if there is concern or uncertainty

Those involved in a relationship they believe was not truly consensual may raise a
complaint under the School’s Dignity at Work Policy.
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